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SAMPLE PROGRAM INTEGRITY ASSESSMENT SUPPLEMENT TEMPLATE
Low Income Home Energy Assistance Program (LIHEAP)

ABSTRACT:

HHS is requiring further detail from Grantees on their FY2012 plans for preventing and detecting
fraud, abuse, and improper payments. HHS is also requiring that Grantees highlight and describe all
elements of this FY2012 plan which represent improvements or changes to the Grantees’ FY2011
plan for preventing and detecting fraud, abuse and improper payment prevention.

Instructions: Please provide full descriptions of the Grantee’s plans and strategy for each area, and
attach/reference excerpts from relevant policy documents for each question/column. Responses must
explicitly explain whether any changes are planned for the new FY.

State, Tribe or Territory (and Date/Fiscal Year:
grant official): September 1, 2011
Commonwealth of Virginia for FY 2012

RECENT AUDIT FINDINGS
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Virginia (VA) was one of seven VA is evaluating measures to
states included in the Government | strengthen fraud detection and

Accountability Office (GAO) prevention. Once released, VA

review of LIHEAP. Weak fraud will review the four cases N/A
prevention and detection forwarded to the OIG to

measures were cited in the report. | determine control weaknesses

Four cases from VA were and to develop strategies to

forwarded to HHS OIG for review. | prevent future occurrences.

According to the Paperwork Reduction Act Of 1995 (Pub. L. 104-13), public reporting burden for this collection of
information is estimated to average 1 hours per response, including the time for reviewing instructions, gathering and
maintaining the data needed, and reviewing the collection of information.

An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it
displays a currently valid OMB control number.
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COMPLIANCE MONITORING
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The VA Energy Assistance Program
{EAP) has a strong sub-recipient
monitoring plan/policy in place.
VA is state supervised and locally
administered by 120 local
departments of sociai services
(LDSS). State staff monitor LDSS
case management via various
online reports. Additionally, a
random sample of cases is
selected and reviewed by state
staff based on a predetermined
schedule. in the past case reading
reviews were
scheduled/conducted based on
agency caseload size with other
factors sometimes taken into
consideration i.e. staff changes,
significant requests for technical
assistance etc.

All 2011 activities will continue

During FY 2011, VA began using a in 2012. N/A

risk assessment tool to determine
LDSS monitoring review schedule.
Based on risk, LDSS are reviewed
every year, every two years or
every three years. Arandom
sample of cases is pulled and
reviewed for policy compliance,
timely processing and payment
accuracy. Findings are reported to
the LDSS Director; if necessary
case correction is required and
when appropriate, a corrective
action plan (CAP) is submitted by
the LDSS.

In addition to various sub-
recipient monitoring activities,
each LDSS must submit a Fraud
Plan annually; a fraud planis
required for a LDSS to receive an
allocation. The Fraud Plan covers
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muitiple programs. The Fraud
Plan template is attached.

State fraud staff conducts Fraud
Program Compliance Reviews.
Completed investigations are
reviewed; the review focuses on
the accuracy of the investigative
decision.

Classroom and online training is
available for both new and
experienced EAP workers.

FRAUD REPORTING MECHANISMS
“For 7Y 2011 actvities continuing e

o

o

The Virginia Department of Social : e
Services (VDSS) has a customer b 2
service toli-free number/hotline

that in addition to general
customer service inquiries can be ' :
used to report suspected fraud, v :
abuse and waste. The number is . e -
included on the VDSS public By N.ovember. 2012, VDSS will 3 -
website. add information to both the e S
public and internal DSS EAP

_— . websites regarding the
Beginning with the FY 2011 Fuel O [

Assistance component, N BT
information on how to report ) N/A

ot s vt i Novemer 202, vo5s
pre-p PP add information to the EAP

P factsh . . . .
GRS information sheet regarding
reporting fraud, abuse, and/or
waste.

=

VDSS increases awareness
regarding fraud, abuse and waste
through collaboration with local
media partners.

A state employee fraud, waste
and abuse hotline is also available
for anonymous reporting using




either a toll free number 800-723-
1615 or online at
dsia@doa.virginia.gov
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For individuals receiving social
security benefits or other forms of
public assistance (PA) such as
SNAP, TANF or Medicaid, which
represents a large portion of EAP
applicants, the verification of
social security number
(SSN)/identity is completed by
these programs and serves as
verification for LIHEAP.

VDSS requests the SSN of all
household members on all three
EAP applications; however, for
those household members
receiving PA or social security
benefits the SSN is not required to
be provided again.

The policy for SSN collection
SSN that became effective
January 27, 2011 will remain the
same for FY 2012.

N/A
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SOCIAL SECURITY NUMBER REQUESTS

Currently the EAP automated
system only collects and stores
the SSN for the applicant and
spouse.

The VDSS requests the SSN of all
household members on all three
EAP applications; however, the
EAP automated system only stores
the SSN for the applicant and the
spouse. The applicant and
spouse’s SSNs are cross-checked
in the EAP database to ensure the
SSN is not found in another case.
If either SSN is found in another
case, further case processing is

prohibited.

Since a large number of LIHEAP
applicants and household
members receive SNAP or TANF
verification of SSN/identity has
been completed for these
programs.

Effective January 27, 2011, in
order to be included as a member
of the household for the purposes
of determining household size, the
VDSS began requiring a SSN for:
e Individuals 18 years and
older;

¢  Household members not
receiving public
assistance; and

e Individuals not receiving
social security benefits
However, the income of all
individuals residing in the
household is counted even if the
SSN is not required.

System changes to collect and
store SSN have been requested
as part of the development of a
client portal. Once the SSN is
collected/stored in a database
for all household members, we
anticipate household members
whose SSN has not been
validated through another
program will be the group VDSS
EAP will focus on for validation.

The policy for collection of SSN
that became effective January
27, 2011 will remain the same
for FY 2012.

N/A
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CROSS-CHECKING SOCIAL SECURITY NUMBERS AGAINST GOVERNMENT SYSTE

MS/DATABASES
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VDSS continues to attempt to
amend the agreement with the
Social Security Administration
{SSA) to include LIHEAP relative to
access/use of SOLQ to verify SSN.

To date, VA has not been

VERIFYING APPLICANT INCOM

successful in amending the
agreement with SSA to add
LIHEAP. The SSA has stated that
the only programs allowed to
access SOLQ are SNAP, TANF,
and Medicaid.

N/A

VDSS does not use the state
directory of new hires for EAP
income verification. If the
household member is a current PA
recipient, the income used to
determine eligibility for that
program (SNAP, TANF or
Medicaid) is used to determine
LIHEAP eligibility. The income for
all other household members
must be verified through 3" party
via pay stubs, employer
verification etc.

VDSS will continue to use
verified income in the existing
PA record for household
members receiving PA for
income verification for EAP.
Income in the PA record has
already been verified by a third
party or TALX/the Work
Number.

N/A
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PRIVACY-PROTECTION AND CONFIDENTIALITY
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VA is state supervised and locally
administered. Security protocol
requires LDSS to ensure the
confidentiality/security of client case
files; however, it is the LDSS
responsibility to determine
method/process to secure files.

VDSS state and local staff must attend
an annual security training which
includes guidance/policy on the The controls in place for FY 2011 N/A
protection and security of personal will remain in effect for FY 2012.
data/information. At the end of the
training, staff must sign an
acknowledgement statement.

VDSS security protocol limits system
access only to individuals who require
access to perform their jobs. This
includes all systems: eligibility,
verification and financial.

LIHEAP BENEFITS POLICY




EAP vendors must provide
documentation to support
payment requests. All equipment
purchases require a recipient
signature on the credit
authorization when submitted for
payment. In addition, the VDSS
mails recipient households a
notice at the end of each
component that lists all vendor
payments made on their behalf
that season.

Relative to potential applicant
fraud, at the ciose of each
component, the state generates
an address match report on cases
receiving direct payments under
different case numbers at the
same address. Thisreportis
analyzed by fraud staff at the
state level and forwarded to LDSS
fraud staff as appropriate.

Fraud information has been added
to online vendor training.

Beginning in FY2011, in order to
become an approved vendor with
EAP, all new vendors must
compiete online training.
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The controls in place for FY
2011 will continue for FY 2012.

By November 2012, VDSS will
add information to both the
public and internal DSS EAP
websites regarding the
reporting of fraud, abuse,
and/or waste.

N/A
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PROCEDURES FOR UNREGULATED ENERGY VENDORS
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EAP vendors must sign an
agreement with the VDSS. Credit
authorizations/request for
payment must include
documentation to support the bill
{metered ticket etc,). In addition
EAP recipients are sent a payment
notice at the end of the EAP
component that lists vendor

VDSS will compare the vendo

payment history with vendors
that have not complied with the
2011 request for tax
documents. For vendors with
no payment history for more
than two years, the vendor will
be contacted to confirm their
continued participation in the




payments made on their behalf
during the season.

During FY 2011, VDSS contacted
all EAP vendors requesting a data
update and two forms of business
verification: copies of official
document from the Virginia
Department of Taxation such as
Form ST-4 or ST-S or
documentation of state sales tax
exemption, and an IRS document
containing the EIN number and
business name. For those using a
SSN, a copy of the SSN was
requested. A majority of EAP
vendors have complied with this
request.

Beginning in FY 2011, prior to
becoming an approved vendor, all
businesses are required to provide
VDSS with Virginia Department of
Taxation and IRS documents.

VERIFYING THE AUTHENTICITY OF ENERGY VENDOR

T
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EAP. Vendors without recent
payment history but have
indicated they still wish to
participate and vendors with a
payment history, will be
contacted by VDSS to request
the tax documents. Vendors
will be informed that failure to
comply may affect their current
vendor status.
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During FY 2011, VDSS contacted
all EAP vendors requesting a data
update and two forms of business
verification: copies of official
document from the Virginia
Department of Taxation such as
Form ST-4 or ST-S or
documentation of state sales tax
exemption, and an IRS document
containing the EIN number and
business name. For those using a
SSN, a copy of the SSN was
requested. A majority of EAP
vendors have complied with this
request.

VDSS will compare the vendor

payment history with vendors
that have not complied with the
2011 request for tax
documents. For vendors with
no payment history for more
than two years, the vendor will
be contacted to confirm their
continued participation in the
EAP. Vendors without recent
payment history but have
indicated they still wish to
participate and vendors with a
payment history, will be
contacted by VDSS to request
the tax documents. Vendors
will be informed that failure to




Beginning in FY 2011, prior to

becoming an approved vendor, all
businesses are required to provide
VDSS with Virginia Department of
Taxation and IRS documents.

LDSS have two EAP training
options available; classroom
training sessions are available for
new workers and various online
training modules are available for
experienced workers or as a
refresher. Classroom training is
available statewide at the start of
each EAP component. Online
modules are available year round.
LDSS staff training is optional.
Additionally, each LDSS is assigned
a program consultant who
monitors the agency as a sub-
recipient and also provides
technical assistance, policy
interpretation, and targeted
training as needed.

A Fraud Awareness course is
available for eligibility workers.

Online training is available for
vendors. In FY 2011 the Vendor
training was updated to include
information on Fraud.
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Activities in FY 2011 will
continue in FY 2012.




In FY 2011 VDSS added
information on reporting fraud,
abuse and waste to the EAP
factsheet and pre-printed fuel
applications.
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AUDITS OF LOCAL ADMINISTERING AGENCIES
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All LDSS are reviewed/audited as
part of the annual 133 Audit
(Single Audit Act).

Audit findings are reviewed by
VDSS and incorporated as needed
into the risk assessment
referenced above relative to
compliance monitoring.

Activities in place in FY 2011 will
continue in FY 2012.

Additional Information

Please attach further information that describes the Grantee’s Program Integrity Policies, including supporting
documentation from program manuals, including pages/sections from established LIHEAP policies and

procedures.



